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From My Backyard to Our Bay 
Request for Proposals 

 
Goals and Context 

Anne Arundel Watershed Stewards Academy (WSA) builds capacity in Anne Arundel County by 
training residents as Master Watershed Stewards; leaders who help neighbors reduce pollution in 
our local creeks and rivers. WSA equips Stewards with the tools to implement change in their 
communities and turn knowledge into action. 
 
WSA seeks a consultant(s) with editing and graphic design expertise to update redesign outreach 
materials intended to educate and empower residents in Anne Arundel County.  
 
From My Backyard to Our Bay is an informational booklet intended to educate and empower 
residents in Anne Arundel County. Previously, a print version of this booklet has been distributed. 
The booklet explains water quality issues and outlines steps residents can take to reduce pollution 
and improve water quality. 
 

Scope of Work 
This work consists of two parts. WSA seeks an editor to complete the first phase of work and a 
graphic designer to complete the second phase of work. If qualified, one person could complete 
both parts. 
 
Part 1: Review and update text content 

1. Review and update the text content of the current version of From My Backyard to Our Bay, 
implementing improvements and updates as outlined by the Steward Engagement Specialist 
staff member at WSA. 

2. Updates to the text content include: 
a. Adding a glossary of terms/index 
b. Restructuring and reorganizing the current booklet into a more digestible format, 

including removing redundant information, adding additional information, and 
editing the existing information to be clear and concise 

c. Providing content in a format ready for use on our website that parallels and 
compliments the content in the booklet 

d. Providing clear paths to website content and updating existing website text to 
complement and enhance the booklet and vice versa. Such content includes: 

i. Native Trees 
ii. Conservation Planting 

iii. Rain Gardens 
iv. Invasive Plant Control 
v. Living Shorelines 

vi. Pervious Hardscapes 

http://www.aawsa.org/
http://www.aawsa.org/
https://static1.squarespace.com/static/544916c3e4b09edc336b555e/t/582345d8414fb536deda71cc/1478706664442/Oct2016_Backyard+to+Bay__10-7_+Indexed_TofC.pdf
http://aawsa.org/native-trees
http://aawsa.org/conservation-landscapes
http://aawsa.org/raingardens
http://aawsa.org/invasive-species-removal
http://aawsa.org/living-shorelines
http://aawsa.org/permeable-pavers
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e. Adding additional content to cover 5-7 concepts from the booklet in greater detail 
on our website. This includes linking to existing resources from our partner 
organizations, as well as information that currently exists on our website 

i. Example: The native tree section of the booklet includes a link to the native 
trees section of our website. The website page includes a compilation of 
resources on native trees in one place, as well as links to our partner 
organizations resources on native trees 

f. Adding content to address topics covered in the booklet, but not on our website, 
such as water conservation 

 
Part 2: Graphic redesign of content 

1. Redesign and restructure the current booklet into a more digestible format, updating 
existing imagery and adding 7-10 infographics to explain concepts. 

2. Images and text should be provided in a format that can also be used on website. 
3. Graphic web content that parallels and complements the print material. 

 
Proposals and Timeline 

Timeline: 
1. Consultant to begin work early January 2021.  
2. Final deliverables for Part 1 to be delivered January 24th, 2021. 
3. Final deliverables for Part 2 to be delivered by February 20th, 2021.  

 

Please include in your proposal: 
1. The part of work you are proposing to complete: Part 1, Part 2, or both. 
2. A specific approach, deliverables, and schedule for achieving the scope of work above. The 

schedule should include a timeline for 
a. Reviewing the current version of the booklet and the outline of desired 

improvements. 
b. Delivering first draft of updated print booklet. 
c. Providing an outline of the materials that will be developed as web-content. 

Guidance for this will be provided in the form of a template for web content and 
preferred topics. 

d. Receiving feedback from WSA on the first draft.  
e. Delivering the final version of the print version 
f. Delivering content to be uploaded on our website. 

3. Examples of your work, including outreach materials previously developed.  
4. A strong sense of your experience and familiarity with educating others on environmental 

issues.  
5. An itemized budget including lump sum and estimated number of hours for your services, a 

timeline, compensation, and contacts. 
 
Proposals should be submitted no later than January 3, 2021 to Francesca King at fking@aacps.org 

 

http://www.aawsa.org/
mailto:fking@aacps.org
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Evaluation 

Proposals will be evaluated based on the following: 
1. Demonstrated skill, including writing, editing, and/or graphic design 
2. Demonstrated understanding of WSA’s mission, along with a general understanding of 

stormwater and environmental issues 
3. Demonstrated understanding of audience and ability to clearly convey information 
4. Cost effective plan that meets WSA’s goals and objectives for this resource. 
5. Ability to work virtually with WSA staff as needed.  
6. Capacity to deliver the scope of services request in this RFP. 

 
Contact 

Please direct questions to Francesca King at fking@aacps.org or 301-615-2303. 
 

http://www.aawsa.org/
mailto:fking@aacps.org
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