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Behavior Change Project Plan


Steward Names:  __________________________________________________________________________________________________

Community:  ________________________________________________________

Campaign Purpose:  Reduce pollutants in local waterway

Campaign Focus (List specific pollutant to be reduced, i.e. pet waste, fertilizer, etc.):  _________________________________________

Specific end-state behavior: ______________________________________________________________________________________

Audience (Describe the audience in as much detail as possible): __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Survey Method (HOW do you plan to survey your audience? In person door-to-door, in person at a community gathering, by phone, hard copy left with respondent, online): ________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Who will you survey (What streets, groups, gatherings?): 



Most common Barriers:   




Most Common Benefits:  





Positioning Statement (“We want [TARGET AUDIENCE] to see [DESIRED BEHAVIOR] as [DESCRIPTIVE PHRASE]”): ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Campaign Goals:   







Behavior Change Worksheet 

Choose 4-5 tools.
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Barrier/Benefit  (Why is your audience  adopting or  not adopting this behavior?  What is encouraging/preventing this behavior from being adopted?) 
	Tool Type (commitment, prompt, incentive, etc.)
	Audience (be as specific as you can) 
	Message – Key words or phrases to include in your tool 
	Distribution Method and Frequency How will the audience receive the tool?  (mail, workshop, person to person visit), Who is the messenger?  How will you follow up?   
	Quarterback 
Who will lead the implementation plan for this tool?
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Evaluation Plan:  
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