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The Power to Motivate:  
Behavior Change in Your Congregation
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Behavior Change Tools and Strategies  for Congregations 

Evaluating Your Success

Resources to HELP YOU

Q & A

Tonight’s Agenda 



Habits that Help Campaigns:  
Helping people take actions they already want to take

Step 1:  Select  a Habit  & Identify your Audience 

Step 2:  Measure the Habit Baseline

Step 3:  Identify Barriers and Benefits

Step 4:  Develop and Implement a Strategy 

Step 5:  Measure Behavior Change 
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Tools

credit: Doug McKenzie-Mohr



Step 4:  Develop Tools and Strategies

Select the right tools for the job

• Social Diffusion
• Commitment 
• Feedback
• Prompt

There are many other tools…
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Behavior Change Tools:  
SOCIAL NORMS/SOCIAL DIFFUSION 

• Opinions of others have a strong impact on 
behavior

• Our self perception is IMPORTANT – People 
want to act in a way that is consistent with 
how they perceive themselves.  

• Social diffusion –Have early adopters display 
or communicate their behavior  publicly in a 
place where people are watching.  
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Behavior Change Tools:  
SOCIAL DIFFUSION in CONGREGATIONS  
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Influencing Self Perception in Congregations

Bible Study/Faith Formation 
Prayers  - during worship or meetings/gatherings

*** You want the congregation as a whole to see themselves as a congregation 
who is concerned about the environment.  

This Photo by Unknown Author is 
licensed under CC BY-NC

http://pngimg.com/download/22954
https://creativecommons.org/licenses/by-nc/3.0/




Have early adopters or groups 
within your congregation do a 
Plastic Audit and SHARE their result 
with the rest of the congregation.  

• How many single-use plastic items have 
you used in the past week? (1-3, 4-10, More 
than 10) 

• Which is the most common source of 
single-use plastic for you? 

• Where does most of the plastic you use 
eventually end up?



Behavior Change Tools:  
COMMITMENT 

• Written more effective than verbal
• Public (in groups) commitment most effective
• May help people see themselves as environmentally responsible
• Agreeing to a small commitment often leads to a larger 

commitment.  

• Lenten Fast

• Blessing Ceremony - Bring your re-usable water bottle to worship and 
have the Pastor bless it
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Behavior Change Tools:  
Congregational COMMITMENT 

Have your Congregants share their commitment 
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Behavior Change Tools:   
Congregational PROMPTs

Audio or visual cue to remind people about a behavior they intend to do.   
• Daily Prayers 
• Text or social media Posts 
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Behavior Change Strategy #1:  Engage the 
Early Adopters in your congregation
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Make them part of your team.  
Ask them what did or would  help
them to change their behavior.  



Behavior Change Strategy #2:  Communicate your 
goals to your congregation.  Make them part of the 

team! 
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Make them part of your team.  
Ask them what did or would  help
them to change their behavior.  



Behavior Change Strategy #3:  Utilize groups, 
events and communications that already exist
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Groups
Events
Communications 



Behavior Change Strategy #4:  Check in with 
your “audience”. 
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1.  Check in periodically.  Are your tools and strategies 
working? 

Survey, interview/focus group, observation

2.  Give Feedback to your congregation about how its 
going

3.  Be willing to ADJUST your strategy based on what 
is and is not working

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://flickr.com/photos/deeplifequotes/8493800645
https://creativecommons.org/licenses/by-nc-sa/3.0/


Evaluating your work
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Survey the congregation in the same way you did at the beginning of the 
campaign.  

Can you see a change?  What other ways might you evaluate your work 



Which habit should Faith Lutheran Church work on? 
Case Study:  Faith Lutheran Church 

Opportunity Score:  3.93
Lots of people in the congregation rarely 

or never plant trees. 



It’s a marathon, not a sprint
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Don’t be discouraged if you only measure a small change at first.  It often takes 
time to change behaviors.  

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Stockholm_Marathon_2013_-2.jpg
https://creativecommons.org/licenses/by-sa/3.0/


Helping You Help your Congregation 

http://aawsa.org/ptm-resources



Just added…
7 Customizable Outreach Tools

Plant and Care for Trees – Outreach Tools 

Social Diffusion/Commitment Visual

Congregation Communications

Social Media Messages

Reduce Use of Single Use Plastics – Outreach 
Tools 

1. Pledge
2. Audit
3. Plastic Free House of Worship 

Challenge Checklist
4. Plastic Free Individual Challenge Checklist
5. Bag Reminder – Visual Prompt
6. Congregation Communications
7. Social Media Messages



● Outreach Tool: (Commitment) (Social Diffusion)
• Accompanying Messages: 

• Start your plastic free journey by first assessing where you stand with a plastic audit. 
• While eliminating single-use plastics from our daily lives can seem like an overwhelming 

task, even a few simple changes–such as bringing reusable bags when shopping or skipping 
single use water bottles and straws–can make a big difference. 

• Share with your friends! 
• Notes to Designer:

o All of the Images in Audit Tables (Except Plastic Food Bag Image) Source/Credit: 
https://wedocs.unep.org/bitstream/handle/20.500.11822/28007/ChallengeBagdeTkt.pdf
(Requested permission to use tools in the toolkit on 2/3/21 from tideturner@ceeindia.org
and did not hear back as of 2/10/21. These images can be replaced with standard clip art 
images.) 

o Plastic Food Bag Source: http://www.recyclingadvocates.org/tag/coffee-cup-reduction-
campaign/ ($2.50 for use of small JPEG.)

o Create a one-time audit by rearranging the visuals and instructing participants to go through 
their recycling bin after three days and conduct an audit.

https://www.ecoactionarlington.org/community-programs/plastic-free-challenge/about/

https://wedocs.unep.org/bitstream/handle/20.500.11822/28007/ChallengeBagdeTkt.pdf
mailto:tideturner@ceeindia.org
http://www.recyclingadvocates.org/tag/coffee-cup-reduction-campaign/
https://www.ecoactionarlington.org/community-programs/plastic-free-challenge/about/


Technical Assistance

Each Congregation is eligible 
for 1 hour of Technical 
Assistance  with Suzanne 

Graphic Design of tools with 
approved plan





• One or two actions, not 10!
Too many choices = Overwhelmed 

Too many choices = Inaction

• Show the “five dollar action” the average person can take, not just costly actions.
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